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Perspective plan - 2017-18 to 2022-23 

After the second cycle of NAAC, IQAC has prepared perspective plan for quality enhancement of 

the institution.  The Perspective Plan has been prepared in accordance with the Vision and Missions of the 

College; the recommendations received from the previous NAAC peer team visit and the feedback received 

from different stakeholders.  

Academic 
Perspective Plan Action Taken 

1. To organize university/ state/ national 

/international level conferences/ seminars/ 

workshops to strengthen the research 

culture in the college. 

Organized 3 national level, 1 International and 1 

University level conferences 

2. To purchase software for conducting 

online examination. 

Purchased kidnschool software  

3.    To arrange industrial and study visits for 

experiential learning.   

Industrial Visits – 9 Study Visits- 32  

4. To organize various workshops to 

improve students' soft skills and 

employability.  

Organized 7 Workshops to improve students' soft 

skills and employability 

5. To start remedial coaching for slow 

learners. 

Remedial coaching for subjects of English and 

Accountancy has been started 

6. To motivate teaching faculty to pursue 

their research degrees. 

5 faculty members are awarded with Ph.D. degree 

during last 5 years and 11 faculty members are 

registered for Ph.D. 

7 faculty members are recognized as research guide/ 

supervisor by Shivaji University, Kolhapur  

7. To encourage faculty members for quality 

research publications. 

142 high quality research publications are published 

by the faculty during last 5 years, among them 78 are 

published in UGC Approved Journals & 63 are 

published in UGC CARE List approved by the UGC.  

8.  To encourage faculty to apply for various 

research projects and receive funds/ grants 

for research from different agencies. 

Research Grant received for 2 MRPs and 4 new 

proposals are submitted   

 

9. To invite renowned scientists to mentor 

the students.  

Dr. Kartikeyan Vasudeven a renowned scientist from 

Centre for Cellular & Moleculr Biology, Hyderabad 

was invited to guide students. 

10. To enhance the use of ICT in teaching- 

learning process. 

Increased use of educational softwares, Apps, Digital 

board, Youtube channels, Online Lectures, E content 

development, google classroom, Departmental Blogs 

and websites, Active class wise whatsapp groups, 

Telegram groups, Use of LCD projectors, Movie 

Screening, Online exams.  

11. To organize workshops on "Consumer 

Guidance & Financial Literacy". 

MoU with CGSI, Mumbai and organized 5 

workshops 



12. To encourage the student to participate in 

sports & cultural activities. 

Total of 67 awards were received for various levels 

of Sports competitions (Zone, Inter-Zone, West-

Zone, State, All-India, and National). 

Total 5 awards were received in  Cultural 

competitions  

13. To purchase smart digital board for 

interactive teaching – learning. 

We have received a digital board through CSR funds 

14. To organize Employment and 

Entrepreneurship fair/ camp at Institute. 

1 District level Employment and Entrepreneurship 

Camp and 2 job fairs were organized by Placement 

Cell 

15. To organize lead college activities to 

support teaching-learning process for the 

benefit of students and teachers.  

Total 52 student centric activities were organized 

under lead college scheme. 

Received the status of University cluster lead college. 

16. To start need based vocational, add on 

programs, certificate course and PG 

programs to increase accessibility and 

employability for students. 

Total 14 new COCs have been started.  

PG programs are run through distance mode. We 

have Shivaji University distance education center.  

Proposal to start regular M.A., M.com and B.C.A. is 

submitted to Shivaji University.  

17. To strengthen academic linkages, 

collaborations, and MOUs with reputed 

institutions. 

Total 11 MoUs and 21 Linkages are formed with 

eminent institutes. All the MoUs and Lineages are 

functional. 

18. To strengthen placement cell and Career 

Counselling Cell by organizing 

employment camp, entrepreneurship 

awareness camp, workshops, industrial 

visits and guest lectures. 

1 District Level Employment and Entrepreneurship 

Camp and 2 job fairs were organized 

Total 12 FDPs, workshops and guest lectures have 

been organized 

9 Industrial Visits were organized 

 

19. To prepare and execute academic calendar 

including CIE. 

IQAC prepares and executes the academic calendar 

including CIE every academic year 

20. To make IQAC more effective for 

improving quality through planned 

procedures and effective implementations. 

Regular meetings of IQAC – 25 Meetings (4 regular 

annual meetings) 

Plan of Action of IQAC and time bound action taken 

report. 

Preparation of academic Calendar of the institution  

Monitoring the plan of action and action taken 

reports (including curricular, co-curricular and extra-

curricular activities), teaching plan and syllabus 

completion reports of all the departments   

21. To spread awareness among the faculty 

and students regarding intellectual 

property rights (IPR)  

Total 6 workshops on IPR were organized 

22. To organize training programs for 

teaching and non-teaching staff. 

Total 5 training programs for teaching and non-

teaching staff were organized  

23. To perform Academic and Administrative 

Audit (AAA), green audit, environmental 

audit and energy audit for quality 

enhancement. 

Academic and Administrative Audit (AAA), green 

audit, environmental audit and energy audits have 

been performed  

24. To mobilize funds from various 

government/ nongovernment 

organizations for institutional 

development  

Institute has mobilized Rs. 59,71,829/- from various 

organizations. 



Infrastructure 

 

 

 

 

 

Perspective Plan Action Taken 

1. To fully computerize library and office services. Library is 100% automated and office services 

are computerized and automated. 

2. To enrich the library by making purchase of 

new books, e-books and periodicals etc. as well 

as by seeking book donations from other 

institutions, trusts and philanthropists. 

No. of Text books purchased- 8447 

No.  of reference books  purchased- 3694 

E books – 217 

Subscription to N list – from the year 2017-18 

No of periodicals - 20 

No. of Donated books - 1143  

3. To make college campus eco-friendly.  Green Campus  

Tree Plantation  

No Vehicle Day 

Ban on Plastic 

4. To strengthen the science laboratory by 

purchasing new equipment’s & glass wares. 

Science laboratory new equipment’s & glass 

wares worth Rs. 10,12,108 were received 

through CSR funds.  

5. To upgrade computer lab by purchasing new 

computers and other IT equipment’s. 

New Computers received under CSR fund. 

Web cams – 04, in order to meet the extending 

needs of IT infrastructure, new furniture was 

installed. 

6. To modernize the auditorium Hall by installing 

projectors, sound systems and other necessary 

furniture. 

The auditorium is well equipped by installing 

projectors, sound systems and other necessary 

furniture. 

7. To enhance ICT instruments for enjoyable and 

students friendly teaching- learning  process by 

purchasing projectors, digital board, LCDs, 

LAN, broadband connectivity, Wi-Fi modems, 

routers. 

New IT equipments purchased – LCD 

projectors – 03; CCTVs – 08; electronic 

podium – 01; Internet Connectivity- High 

Speed Broadband -  02; wifi routers – 05; 

Xerox machines – 02; printers – 03; digital 

smart board – 01; bar code scanner – 03 

8. To build additional washrooms for girl students 

and staff. 

2 Additional washrooms for girls and 5 for 

male students and 2 for faculty were built. 

9. To provide internet facility to all the 

departments & laboratory. 

Internet facility to all the departments & 

laboratory is provided. 

10. To upgrade physical education department physical education department is upgraded 

with new equipments and furniture  

11. To send proposals to funding Agencies   Proposal was prepared and submitted by 

IQAC to RUSA on 28/06/2018 for Rs. 2.8 cr 

and recently we have submitted the proposal 

of 5 cr. 



Extension 

Perspective Plan Action Taken 

1. To plan events promoting women's 

empowerment. 

Various activities were organized by CASH and 

NSS for promoting women's empowerment. 

2. To register alumni association of college 

to mobilize assistance from alumni. 

We have registered Alumini Association 

Alumni have been constantly contributing in the 

development of the college by donating 

infrastructural aids and by mentoring the students 

3. To strengthen the NSS activities. Organized 60 NSS activities in last 6 years  

4. To contribute concretely in NSS 

adopted village. 

Development activities were conducted in the NSS 

adopted village 

5. To organize environmental, health and 

social awareness activities. 

organized environmental, health and social 

awareness activities through NSS 

6. To organize more number of sport and 

cultural activities. 

Total 44 sports and 32 Cultural activates were 

organized by Sports and cultural department   

7. To start additional NSS unit in the 

institute. 

The proposal for the same was prepared and 

submitted to the University, after the University 

approval the Additional NSS unit was started in the 

institute from the academic year 2020-21. 

Now we have 2 University approved NSS units with 

200 volunteers 

8. To organize cultural programs, training 

programs and guest lectures. 

Students participated in total 85 cultural and sport 

activities organized by the institute and other 

colleges during the last 5 years,  

Total 5 training programs for staff and 4 self defense 

training programs  for students were organized,  

Number of guest lectures were organized by all 

departments. 

9. To conduct a free medical checkup 

camp for women's health issues and 

overall hygiene. 

One Free medical checkup camp for women's health 

issues and overall hygiene was conducted in nearby 

village. 

Every year the institute organizes free medical check 

up camp for girl students in collaboration with red 

Ribbon Club 

Every year the institute organize free medical check 

up camp for villagers in NSS Camp  

10. To improve the institution's feedback 

mechanisms.  

Every year Institution obtains feedback on the 

academic performance and ambience of the 

institution from various stakeholders, such as 

Students, Teachers, Employers, Alumni etc. and 

action taken report on the feedback is made 

available on institutional website 

11. To prepare AQAR and submit in time. IQAC prepares AQARs and submit it in time 

12. To collect, validate and timely submit 

institutional data for NIRF and ATAL 

ranking and AISHE. 

IQAC collected, validated and timely submitted 

institutional data for NIRF, ATAL ranking and 

AISHE. 

13. To prepare for ISO certification.  The institution has received ISO 9001:2015 

certification on 25/01/2023. 

 


